Current Cost Estimate |  MFB Funding MFB Expenditures MFB Encumbrances _ MFB Funding _ Total Project Actuals Total Encumbrances Total Cost (Actuals +
BNumber |Project Name MFB Category Bond Series GrantFunded  |Managing Department Phase ated Risk or Scope Issues Project Status ‘D“i“'u" Project Start :’:t]:“ Est. Finish | ¢) Updated - AUGUST | Updated - AUGUST | Updated - AUGUST 25 | Updated - AUGUST 25 A':';z;’:;cz‘:;e Remaining - AUGUST Pr:Ju-gL;:IsB:gg;t (Expended) - AUGUST 25 (Current Commited) - | Encumbrances) - AUGUST 25 ‘“J"“z':‘;é‘z'::;' 850f | Gtreet Address
25 2025 25 2025 2025 2025 25 2025 2025 AUGUST 25 2025 2025
1-0ct-16 1-Feb-26,
40-B17357 | Antonio Maceo Park Boatramp 1 Parks MFB - Series 20248 | None Office of Capital Improvements 08- Final Completion $174332630 | $ 79,929.00 | § 79,929.00 000 79,929.00 000 1,753,326.30| $ 159821844 | $ 8658865 | $ 1,684,807.09 | $ 68,519.21 5135 NW 7th St
13-Dec-18| 30-Sep-27
40-193511 | Curtis Park Community Center Design + Construction 1 Parks S e Office of Capital Improvements 05- Bidding None. ON TRACK $4,329,60000 |$ 40000000 | $ 36861162 000 36861162 31,388.38 4,329,60000| $ 92297633 | $ 288,111.66 | $ 1,211,087.99 | § 311851201 (1901 NW 24 AVENUE
13-Dec-18| 30-Sep-27
40-B193511a | Curtis Park Community Center Design + Construction 1 Parks gg;;’z’:;c Office of Capital Improvements 05- Bidding None. ON TRACK $11,036,11800 |$ 1103611800 | $ - 000 000 11,036,118.00 11036,11800| $ - s - s - s 11,036,118.00 1901 NW 24 AVENUE
23-Feb-23] 30-5ep-26
40-8233513 | Grapeland Heights Park and Baseball Park 1 Parks MFB - Series 2024A | ARPA Office of Capital Improvements 07- Construction None ON TRACK $3,896,69400 |$ 141688000 | $ 388,222.70 1,028,581.85 1,416,804.55 75.45 258251361| 43730387 | $ 1,528,245.63 | $ 1,965,549.50 | § 616,964.11 | 1550 NW 37th Ave
40-840543 | PBA/Fer Isle Redevelopment 1 Parks MFB - Series 20248 Office of Capital Improvements 11- Closed None _ HE 1Feb26  g641703605 |$ 24470000 | $ 244,700.00 000 244,70000 000 643235254| § 642168905 | $ - s 6,421,68905 | $ 10,663.49 2201 NW 11th St
13-Dec-18| 30-Sep-27
40-8193512 | Armbrister Park Community Center Design 2 Parks MFB - Series 20248 Office of Capital Improvements 05- Bidding None ON TRACK $14,18705000 |$ 50500000 | $ 395,439.53 000 39543953 109,560.47 1,129,000.00 $ 64659195 | $ 257,757.46 | $ 904,349.41 | $ 224,650.59 | 4000 Grand Avenue
13-Dec-18| 30-Sep-27
40-B193512a | Armbrister Park Community Center Design 2 Parks MFB - Series 20248 Office of Capital Improvements 01 - Planning None ON TRACK $11,00000000 |$ 1100000000 | $ - 000 000 11,000,000.00 11,00000000| $ - s - s - s 11,000,000.00 (4000 Grand Avenue
14-May-15 1-Feb-26,
40-B40454C | Alice Wainwright Park Seawall and Baywalk 2 Parks MFB - Series 20248 | FIND Office of Capital Improvements 11- Closed $639304628 |$ 254500000 | $ 2)544,10837 000 2544,10837 89163 6287046.28| $ 628510035 | $ - s 6,285,10035 | $ 1,945.93 | 2845 Brickell Ave
40-8233523  |Bayfront Park Fountain 2,3 Parks Cancelled Resilience and Public Works 01- Planning Cancelled CANCELLED $2,83376000 | $ - s - 000 0,00 000 000 $ - s - s - s - |301 Biscayne Bivd
13-Dec-18| 1-Feb-26,
40-193514 | Coral Way Park Expansion and Enhancements 3 Parks MFB - Series 20248 Office of Capital Improvements 10- Administrative Close-Out |None $2,82500000 |$ 92500000 |$ 839,100.64 8589036 925,00000 000 282500000 1,798419.14 | § 149,678.87 | $ 1,948,09801 | § 876,901.99 | 1300 SW 12th Avenue
13-Dec-18| 1-Feb-26,
40-8193515 :“ri’a;:}:‘a?:::‘::f”k (R s 3 Parks MFB - Series 2024B | ARPA Office of Capital Improvements 08- Final Completion None $3,466,906.58 $ 995,000.00 | $ 990,404.92 4,595.08 995,000.00 0.00 3,466,90558| $ 3,060,282.96 | $ 262973.25 | $ 3,323,256.21 | $ 143,649.37 | 799 SW 4th St
e Min . o 13-Dec-18| 1-Feb-26,
40-8193517 :"X"l‘)”“ds‘“ (i) e e e s et EIBE YRR S 3 Parks '2";234'35’2’:2‘4(: 'E'U:S'o::' Office of Capital Improvements 07- Construction None ON TRACK $7,565,242.39 $ 381474816 [ $ 1,129,299.96 998,351.22 2,127,651.18 1,687,096.98 7,565,242.39| $ 2,455526.81 3,05051006| $ 5506,036.87 | $ 2,059,205.52 |3699/3701 SW 1st AVE
13-Dec-18| 1-Feb-26,
40-B193518 | New Park at 2200 SW 9 Avenue and 910 SW 22 Road 3 Parks Cancelled Office of Capital Improvements 10- Administrative Close-Out | Cancelled CANCELLED $152,591.05 s 152,591.05 | § 148,855.25 3,735.80 152,591.05 000 152,591.05| $ 148,855.25 | § 373580 | $ 152,591.05 | $ - |2200 W th AVE & 910 W 22nd RD
40-B233505 | Ruben Dario Park - Construction Design/Documents (CMAR) 3 Parks MFB - Series 2024C g/‘:x'o::' Office of Capital Improvements 05- Bidding None ON TRACK 022 305ep26) 41618820000 |S 850000000 | § 8899.64 000 8,899.64 8,491,100.36 16,188,20000| $ 1,096,993.08 | $ 207142835 | $ 3,168421.43 | 13,019,77857 12‘;3 ":i:_:‘;'zf‘si’;:‘s“:fja“551‘
1-Oct-14 1-Feb-26,
40-B40563  |Shenandoah Park Pool Renovation 3 Parks MFB - Series 20248 Office of Capital Improvements 08- Final Completion $1347647491 |$ 60000000 | $ 600,000.00 000 600,000.00 000 13,476,47491| $ 1338888855 | $ 66,636.74 | $ 13,455,525.29 | $ 20,949.62 | 1800 SW 21st Ave
[ 1-Oct-17] 1-Feb-26,
40-B183505 | West End Park Pool and Enhancements 4 Parks ooan aoeas  |ARPA Office of Capital Improvements 08- Final Completion None $1386841038 |$ 50000000 | $ 500,000.00 000 50000000 000 1386841038| § 11,756824.52 | $ 1,237,54152 | § 12,994,366.04 | $ 874,044.34 | 6030 SW 2nd Street
Construction M it at Risk (CMAR) S for West e R
40-B183505A E:gspg:k ot O R () S e s 4 Parks MFB - Series 2024A | ARPA Office of Capital Improvements 08- Final Completion None at this moment $6,000,000.00 $ 600000000 | $ 6,000,000.00 000 6,000,000.00 0.00 6,000,000.00| $ 6,000,000.00 | $ - s 6,000,000.00 | $ - |6030 SW 2nd St
s 26-Jul-18 1-Feb-26,
40-B183526 | Bay of Pigs Memorial Park Improvements 4 Parks Sooan sosas  |None Office of Capital Improvements 10- Administrative Close-Out | TBD $2,194,22000 |$ 48100000 | $ 480,463.73 000 48046373 536.27 2,17022000| $ 210723281 | $ - s 2,107,23281 | $ 62,987.19 |5665 SW 3 Street
13-Dec-18| 1-Feb-26,
40-8193516  |Bryan Park Playg) ons and Park 4 Parks MFB - Series 20248 Parks and Recreation 10- Administrative Close-Out | None $650,000.00 $ 65000000 | $ 649,934.16 000 64993416 65.84 65000000 649934.16 | $ - s 649,934.16 | $ 65.84 | 2301 SW 13th St
10-Jun-21 30-5ep-26
40-B193522A | Dog Run Park 4 Parks MFB - Series 2024C Office of Capital Improvements 04- Dry-Run/Permit Project phased. ON TRACK $2,14860500 |$ 35000000 | 73,279.67 27,075.96 100,355.63 249,644.37 56909376 $ 25364271 | $ 64,257.10 | $ 31789981 | $ 251,193.95 2201 SW 26th Street
e . i . ! . 22-Apr-21 30-Sep-26,
40-213414  |District 4 Park and Affordable Housing Land Acquisition 4 Parks MFB - Series 2024 [None Office of Capital Improvements 10- Administrative Close-Out |None $964,437.36 $ 582500 | $ 582500 000 582500 000 964,437.36| § 95278836 | $ - s 952,788.36 | $ 11,649.00 | 725 SW 63 Court
13-0ct-22 30-Sep-26
408233506  |Fairlawn Community Park Phase 2 4 Parks MFB - Series 2024A Office of Capital Improvements 07- Construction None $1,25600000 |$ 75000000 | $ 727,368.82 22,631.18 750,00000 000 1,256,000.00| $ 95462202 | $ 25797995 | $ 1,212,601.97 | § 43,398.03 | 600 SW 63 Ave.
13-0ct-22 30-Sep-26,
B233507 yg 4 Parks MFB - Series 2024A Parks and Recreation 10- Administrative Close-Out  |N/A $900,000.00 $ 75000000 | $ 750,000.00 000 750,00000 000 90000000 $ 862,717.30 | $ 37,28270 | $ 900,000.00 | $ - | 1800 swW 21st Ave
" ) . ) ! 16-Nov-23 30-Sep-28 —
40-8243516  |District 4 Park Enhancements and Expansion 4 Parks MFB - Series 2024 [None Parks and Recreation 01- Planning IN REVIEW $1,347,00000 [$  1.711,17500 | § 128,634.34 000 128,634.34 1,582,540.66 3051,77500| $ 12863434 | $ - s 128,634.34 | $ 2,923,140.66 | Districtwide
7-Sep-24] 30-Sep-27
40-B253503 |Robert King High - Phase | 4 Parks MFB - Series 2024C Office of Capital Improvements 01- Planning IN REVIEW $100000000 | $ 100400000 | $ - 000 000 1,004,000.00 1,004,000.00| $ - s - s - s 1,004,000.00 | 7025 W Flagler St
15-Oct-24] 1-Feb-26,
40-8253509 | Douglas Park Dog Run 4 Parks MFB - Series 2024A Parks and Recreation 10- Administrative Close-Out $630,000.00 $ 28000000 $193,911.16 8608884 280,00000 000 63000000 22378564 | $ 39743290 | $ 62121854 | $ 8781.46 | 2755 SW 37th Ave
15-Oct-24| 1-Feb-26,
40-B253510 | Poet Juan Napoles Fajardo Sculpture 4 Parks MFB - Series 2024A Parks and Recreation 01- Planning ON TRACK $50,000.00 s 50,000.00 $0.00 000 0,00 50,000.00 50,000.00 $ - s - s - s 50,000.00
40-B253511 | Bryan Park Enhancement (Dedicated Pickleball Courts) 4 Parks MFB - Series 2024A Parks and Recreation 07- Construction ON TRACK 15-0ct-24 1Fe26) 455000000 $ 30000000 $2,922.63 297,077.37 300,00000 000 552,00000| $ 1468999 | $ 468,15003 | $ 482,84002 | $ 69,159.98 | 2301 SW 13th St
1-Oct-14 1-Feb-26,
40-B40581 | Douglas Park Community Center 4 Parks '2"(:234' :’2’!‘;2‘ o Office of Capital Improvements 01- Planning Not funded for construction. CONCERN $1557241100 |$ 59358854 | § 300,754.21 29283433 59358854 000 1,727,003.94| $ 1,373334.54 | $ 33085931 | $ 1,704,193.85 | $ 22,81009 | 2755 SW 37th Ave
13-Dec-18| 1-Feb-26,
40-8193513 | Moore Park Gym Design and Construction 5 Parks MFB - Series 20248 Office of Capital Improvements 04- Dry-Run/Permit Not funded for construction. CONCERN $16,630,40000 |$ 680000000 | $ 497,442.98 212,71872 710,161.70 6,089,838.30 7,38356400| $ 87529139 | $ 21271872 | $ 1,088010.11 | $ 6,295,553.89 | 765 NW 36 Street
1-0ct-19 30-Sep-25,
40-8203509 | Athalie Range Park - New Recreation Building 5 Parks MFB - Series 2024A [None Office of Capital Improvements 04- Dry-Run/Permit None ON TRACK $15,60000000 |$  3,768,00000 | $ 198,275.15 000 198,275.15 3,569,724.85 471800000 $ 993,168.14 | $ 7804832 | $ 1,071,216.46 | $ 3,646,783.54 525 NW 62nd St
7-Sep-24] 30-Sep-27
40-B253506 | Little Haiti Cultural Center Roof 5 Parks MFB - Series 2024C Office of Capital Improvements 01- Planning None ON TRACK $546425000 | $ 250000000 | $ 64128 000 64128 2,499,358.72 5464,25000| $ 205209 | $ - s 205209 | § 5462,197.91 | 212 NE 59th Terrace
Frankenmath 1-Oct-14 1-Feb-26,
40-40510 |Legion Park Seawall and Non-motorized Ramp 5 Parks MFB - Series 2024B P:’,‘n:r"‘t’";m 4 |Office of Capital Improvements 09- Monitoring None $2,32042400 | $ 263,00000 | $ 263,00000 0.00 263,00000 000 229842410 § 226479444 | $ 2536360 | § 2,290,15804 | $ 8,266.06 | 6447 NE 7th Ave
9-Mar-17, 1-Feb-26,
40-B40510A | Legion Park Community Building Improvements 5 Parks MFB - Series 20248 Office of Capital Improvements 08- Final Completion $5,11563245 |$ 82500000 | $ 773,662.00 51,338.00 825,000.00 000 511563255| § 494831280 | § 147,112.93 | $ 509542573 | $ 20,206.82 (6447 NE 7th Ave
1-0ct-14 1-Feb-26)
40-B40566 | Spring Garden Point Park Historic Building 5 Parks MFB - Series 20248 Office of Capital Improvements 01- Planning Project re-scoped ON TRACK $2,49392900 |$ 85000000 | 143,560.85 67,921.53 21148238 63851762 1,954,059.27| $ 30293993 | $ 130,13653 | $ 43307646 | $ 1)520,982.81 |601 NW 7th Street Road
13-Dec-18| 30-5ep-26
40-193508 | Citywide Parks Access and Mobility Renovations Citywide  |Parks MFB - Series 20248 Parks and Recreation 10- Administrative Close-Out | N/A $2,21200000 |$ 221200000 | $ 2,191,637.28 002 2,191637.26 20,362.72 2212,00000| $ 2191637.28 | $ (002)| $ 2,191637.26 | § 20,362.72 | City Wide
13-Dec-18| 30-5ep-26
40-193509 | Citywide Parks Playground Renovations Citywide  |Parks MFB - Series 20248 Parks and Recreation 10- Administrative Close-Out | N/A $2788,20000 |$ 278820000 | $ 2,755,314.40 000 275531440 32,885.60 2,788,20000| $ 275531440 | $ - s 2,755314.40 | § 32,885.60 |City Wide
13-Dec-18| 30-5ep-26
40-B193510 | City-wide Parks Roofing Reconstruction Citywide | Parks MFB - Series 20248 Parks and Recreation 10- Administrative Close-Out  |N/A $655,400.00 $ 65540000 | $ 647,855.25 000 64785525 754475 655,40000| $ 64785525 | $ - s 647,855.25 | § 7,544.75 | City Wide
Sea-Level Rise Flood [ MFB - Seri Federal Grant - Expires 03/06/27 - Need " 16-Nov-17, 1-0ct-28 NW 17th Street from NW 27 Avenue to NW.
40-B183611 |NW 17th Street from NW 27 to NW 32 Avenue 1 ca-Level Hise Floo Soones CDBG Resilience and Public Works 03- Design plmel el =2 - Need torequest | concERN $7,696,320.49 $ 545692800 | $ 430,722.99 389,871.66 820,594.65 4,636,333.35 5785582.54| $ 73139271 | $ 407,24587 | $ 1,13863858 | $ 4,646,943.96 eet from venue to
Prevention 2024A, 20248 time extension. 32 Avenue
‘Additional revisions to 100% Plans require 1-May-18| 1-Apr-27|
40-B183611A |NW 17 Street from NW 32 to NW 37 Avenue 1 SearLevel Rise Flood | \1cp s ries 20244 |CDBG Resilience and Public Works 05- Bidding Sppleerallcesion Ol ing ddiona sy N INREVEW) $7,473,497.39 $ 285300000 | $ 179.06 0.00 179.06 2,852,82094 6,282,344.09| $ 613,963.95 | $ 9507219 | $ 709,036.14 | $ B EeEs || 7 S e ) S At
Prevention on the project schedule. Nw 37th Avenue
JPA w/ WASD
- . " ¥ m 25-Apr-23 1-Feb-27)
40-8233813 g:;';:;’z;'_:’;d (RS (U el e it i 1 f,:v';;i'"mse Flood | \eg _ Series 2024A Et PRI e o it s 03- Design State Grant - Expires 03/31/27 ON TRACK $356,405.57 $ 146,000.00 | $ 60,484.00 41,999.30 102,483.30 43,516.70 356,406.00 $ 60,484.00 | $ 41,999.30 | $ 102,483.30 | $ 253,922.70 |NW 13th Street and NW 32nd Avenue
) . State Grant - Expires 03/31/28 - Need to request 25-Apr-23
40-8233815 ﬁu;‘";;‘;h Gz fpieu i =010 7 Aot kAo 1 Sl e | i3 =ity FL-DEP Resilient | peilience and Public Works 03- Design time extension. Need MFB extension. ON TRACK $27,217,411.36 | $ 1568900000 | $ 1,298,315.62 467,440.73 1,765,756.35 13,923,243.65 31,639,443.23| $ 1,298,315.62 2,430013.69| $ 372832931 | $ 27,911,113.92 |NW 7 Ave to 14 Ave and NW 23 St to 31 St
t to 31 St Prevention 2024A,2024C  |FL b ! b
Estimated Costs may increase once project is bid
! - State Grant(FDEP) - Expires 06/30/26 - Need to 25-Apr-23 19-Dec-29
PV PRCY SV o Pl i e = W) 28 A i [ 1 Sl e | i3 =ity FL-DEP Resilient | peilience and Public Works 03- Design request time extension. Need MFB extension. ON TRACK $11,029,882.10 |$ 606200000 | $ 66,455.30 1,553,002.43 1,619,457.73 4,442,54227 11,911,923.83| § 6645530 | $ 287504282 | $ 294149812 | $ E1070% 2501 2slaveleNWR AV VS S EWiE)
19 Ave, NW 34 St NW 30 St (Pump Station) Prevention 2024A,2024C  |FL e st




Current Cost Estimate |  MFB Funding MFB Expenditures MFB Encumbrances 5 MFB Funding B Total Project Actuals Total Encumbrances Total Cost (Actuals +
BNumber |Project Name MFB Category Bond Series GrantFunded  |Managing Department Phase ated Risk or Scope Issues Project Status ‘D‘:“'u" Project Start :?t]:“ Est. Finish | ¢) Updated - AUGUST | Updated - AUGUST | Updated - AUGUST 25 | Updated - AUGUST 25 A':';z;’:;g%‘;e Remaining - AUGUST P’%’g&‘;‘;’:;'gg;‘ (Expended) - AUGUST 25 (Current Commited) - | Encumbrances) - AUGUST 25 “’J"“;:A;é'z'::;: 850f | Gtreet Address
25 2025 25 2025 2025 2025 25 2025 2025 AUGUST 25 2025 2025
M ide Park - Baywalk, Kayak Launch, and Boat Rax Sea-Level Rise Flood 11-lun-20 1-Feb-26
4081735114 | ;;:‘;ﬁ' e Park = Baywalk, fayak faunch, andBoat Ramp 2 P:‘;e::;" tse Flood | _ series 2024A [ FIND, TNG Office of Capital Improvements 07- Construction None ON TRACK $19,26873500 |$ 530500000 | $ 1,422,027.88 1,171,281.13 2,593,309.01 2,711,690.99 17,848676.76| $ 9,798430.12 | $ 5338,554.37 | $ 15,136,984.49 | $ 2,711,692.27 | 750 NE 55th Terrace.
13-Dec-18| 1-Nov-27
408193802 |piaerEY e iR e 2 Sl e Rk || 17 - St FL-DEP Resilient |z dtience and Public Works 05- Bidding Siate iGNt B lle=l06(30/27 howereno RN EoNG F ar $29,328,189.47 |$ 1008500000 | $ 2,193,167.90 1,219,107.82 3,412,275.72 6,672,724.28 27,255,650.00| $ 2,193,167.90 | $ 1,219,107.82 | $ 341227572 | $ Exmavans |EiEel By R B lai St €2 15
Improvements Prevention 2024A, 20248 |FL be extended RD
25-Apr-23
Design-Build
: Federal Grant - Expires 09/30/26 '
408233805 | ndammmiblcocinprereren bl ER e 2 Sea-Level Rise Flood |\ _ s ries 20244 |Us Treasury, FDEP |Resilience and Public Works 05- Bidding To meet this deadline, the project procurement CONCERN $27,01865127 |$ 855600000 | $ 926,11037 218,446.06 1,144,556.43 7,411,443.57 17,633,988.00| $ 962,895.90 | $ 27211261 | $ 1,23500851 | $ 16,398,979.49 | NE 4 Ave to Biscayne Bay, NE 22 St to NE
Biscayne Bay, NE 22 St to NE 24 St (Pump Station) Prevention A 245t
Design/Build
Brickell and Coconut Grove Seawalls between SE 25th Rd t Sea-Level Rise Flood Design-Bid-Build rnzs T SE 25th Road to Matheson A\ d
40-B233809 | o cKell and Loconut Brove Seawalls between © 2 catevel Rise Flood | MFB - Series 2024A |US Treasury, FDEP |Resilience and Public Works. 05- Bidding esign-id-Bulld CONCERN $1,65926450 | 830,00000 | $ 248,629.90 253,954.63 502,584.53 32741547 1,659,264.50| $ 24862990 | $ 253,954.63 | $ 502,584.53 | $ 1,156,679.97 |5E Sadicliisthssontiienuelan
Mathenson Ave. and Biscayne Bay - D2 Prevention Federal Grant - Expires 09/30/26 Brickell Bay
25-Apr-23 1-Jul-27]
40-B233810 [FREEe e e e S B2 2 Sea-Level Rise Flood | ycp _ geries 20244 | FLDEP Resilient | g ijience and Public Works 03- Design State Grant - Expires 12/31/27 ON TRACK $354166222 |$ 155600000 | $ 317,201.04 234,185.36 551,386.40 1,004,613.60 3,111,88200| § 317,201.04 | $ 234,185.36 | $ 551,386.40 | $ Az eEE |[1F 22 EieE N E SR G
to NE 34 St. along Biscayne Bay - D2 Prevention FL Biscayne Bay
25-Apr-23 1-Jun-27)
40-8233811 z‘;”:;‘;’“e"t el Ml e ME S5 2 Sea-Level Rise Flood | \iep _ series 20244 |US Treasury, FDEP | Resilience and Public Works 05- Bidding Federal Grant - Expires 09/30/26 CONCERN $3,378,160.17 $ 609,000.00 | $ 222,642.13 62,876.89 285,519.02 323,480.98 1217,761.42| $ 340,817.93 | $ 96,917.28 | $ 437,735.21 | $ ZEaemasy |[En L e e RE G
t and Biscayne Bay - D2 Prevention Street, and Biscayne Bay
FDEP . Biscayne el SLDec2e
Sea-Level Rise Flood . Bay Water Quality [, . '
40-B233823 | & W Glencoe Street, S Bayshore Ct Flood Improvements 2 i MFB - Series 2024A | 2 T00 Y | Resiience and Public Works 01- Planning ON TRACK $1,10000000 [$  1,100,00000 | $ 21,106.20 14070.80 35,177.00 1,064,823.00 1,100,000.00| $ 21,106.20 | $ 14,0700 | $ 3517700 | § 1,064,823.00 |E & W Glencoe Street, S Bayshore Ct
Grant Program
14-May-15 30-5ep-26)
40830737  |SSuhiBaiho sl are/baiview Sty Eas el est Pheas) 2 SeaisrelRz Eeoc MFBLgSeries Resilience and Public Works 06- Pre-C ipated ion to start in June 2025 IN REVIEW $12420227.65 |$  9,403,00000 | $ 826,622.34 8,576,377.66 9,403,000.00 000 12,420,227.65| $ 203092346 | § 9,882,104.50 | $ 11,913,027.96 | $ EeTiEnED [ i i E e i =
Iand Phase I Prevention 2024A, 20248 2 st
Jose Marti Park - Shoreline/Seawall, Kayak launch, and Sea-Level Rise Flood 13-Dec-18) T-Feb-26
40-8193500 R‘;j:rw:‘lk GO T b b RS (= h 3 P::‘;e:"ﬁzn 15¢ F109¢ | MFB - Series 2024A [CDBG, HUD, FIND |Office of Capital Improvements 05- Bidding None ON TRACK $23736,28200 |$ 300000000 | $ 159,157.90 0.00 159,157.90 2,840,842.10 23,736,282.00| $ 578,669.95 | $ 462077 | $ 583,290.72 | $ 23,152,991.28 | 351 SW 4th Ave
13-Dec-18) 1-Feb-26
40-B193803 | Jose Marti Park Flood Mitigation Study and Design 3 Seartevel Rise Flood | 1p  Series 20248 |Van Alen Institute [Offce of Capital Improvements 05- Bidding None ON TRACK $200000000 |$ 94000000 | $ 937,500.00 2,500.00 940,00000 000 200000000 $ 1,680,636.32 | § 935003 | $ 1,689,986.35 | § 31001365 351 SW 4th Ave
23-Feb-23 1Dec-28
] ” State Grant - Expires 06/30/26 - Need to request
40-B233606 2\5‘:;‘ s =81 7 (ot Sl e, 3 Sl e | 3 =ity FL-DEP Resilient | peilience and Public Works 03- Design time extension. Need MFB extension. ON TRACK $1334624931 |$  1,291,137.00  $ 42,438.48 1,164,816.18 1,207,254.66 83,882.34 6,181,860.00 $ 4344213 | $ 1,798,186.27 | $ 1,841,628.40 | $ a2 17 A 8] AR A S Bk in &l 12
tto SW 12 St Prevention 2024A,2024C  |FL b ! e b st
Estimated Costs may increase once project is bid.
25-Apr-23 1-Sep-30)
East Little Havana Flood Improvements - W 12 Ave to W 17 Sea-Level Rise Flood [MFB - Series " ' ’
408233804 |0 L e SW 6 St (mp Sration) 3 i 2004n sosac | CDBG Resilience and Public Works 02- A/E Selection Federal Grant - Expires 05/31/27 CONCERN $5573344462 |$ 2249000000 | 237,241.89 361,779.54 599,021.43 21,890978.57 40,937,439.00| § 24933498 | $ 361,77954 | $ 611,11452 | $ 40,326,324.48 |W 12 Ave to W 17 Ave, NW 2 St to SW 6 St
SenLovel Five Flood 25-Apr-23 1-Feb-26)
40-B233819 | Miami Localized Flooding Improvements (D-3) 3 P e ise Flood | g - Series 2024C |FDEP Resilience and Public Works 10- Administrative Close-Out ON TRACK $2,197,16200 |$ 450600000 | $ 1,009,043.90 25,788.48 1,034,832.38 3471,167.62 555800000 $ 206104390 | $ 2578848 | $ 208683238 | § 3,471,167.62 [NW 13th Street and NW 32nd Avenue
- - 17-Nov-16 1-Feb-28
S Project is currently funded for design, but has an 27Ct, 28 Ave, 28 Ct, 29 ave, 29 Ct, 29
40-B173613 | South Golden Pines No Outlet Streets Improvements 4 ’ MFB - Series 2024A |FDEP Resilience and Public Works 03- Design overall project shortfall of $4,396,701. This project |IN REVIEW. $955706300 | $  3,17200000 | $ 158,901.47 34191385 50081532 267118468 6021960.40| $ 889,18339 | $ 51198396 | $ 1401,167.35 | $ 4,620,793.05 |PI;30Ave, 30 ct,31 Ave, 31 Ct, 31 Pl only
Prevention N .
has a JPA with WASD and will need easements. North of SW 27th Street
Federal Grant - Expires 09/30/26. o2z ()
40-B223801 | East Flagami Flood Mitigation (Pump Station) 4 Enlod R MFEeCats FDEP, US Depart | ¢ diience and Public Works 05- Bidding S ErieErEe B SN S | || gan gmmy $5805509927 |$ 1570000000 | $ 4,930,454.64 106,337.88 5036,792.52 10,663,207.48 33,138,495.00 $ 521859947 | § 162,786.90 | $ 538138637 | $ A e [R5 € N AR A B 1| S 7
Prevention 2024A,2024C | of Treasury /FDEP time extension. Based on design-build firm schedule, st
project will be completed in May 2027
- 1-0ct-22 28-Jan-28
40-8223802 | Auburndale Flood Mitigation 4 f,:‘;';:;i:‘se Flood | \es _ series 2024A :?ﬁ:;a‘:irynjgggp Resilience and Public Works 07- Construction Federal Grant - Expires 09/30/26 CONCERN $74747,85227 |$ 1000000000 | $ 1,117,042.14 2672,158.24 3,789,20038 6,210,799.62 20,649,197.00| $ 142591558 | $ 12,105060.77 | $ 13,53097635 | § 7,118,220.65 gw ;25 tA“e RS ZAve Biesthiagieqs b
SeaLevel Rise Flood 13-0ct-22 1-Feb-26
40-B233800 |SW 56 Ave from SW 8th St. to W Flagler St. 4 P et ise Flood | g - Series 2024A Resilience and Public Works 10- Administrative Close-Out $975,000.00 $ 97500000 | $ 974,987.15 000 974987.15 1285 975,00000| $ 974987.15 | $ - s 974987.15 | $ 12.85 |SW 56 Ave from SW 8th St. to W Flagler St.
13-0ct-22] 1-Feb-26
40-B233801 |SW 49th Ave from SW 8th St. to W Flagler St. 4 i::;';:‘ﬁ:ise Flood | ep _ Series 2024A Resilience and Public Works 07- Construction $850,000.00 $ 850,000.00 | $ 850,000.00 0.00 850,000.00 0.00 850,000.00| $ 850,000.00 | $ - s 850,00000 | $ - 2"” AR S G s U Rag
1-0ct-23 1-Jun-27]
Schedule: The Badia Center building and site work
408243600 | Tamiami Bivdl Roadway Drainage Improvements 4 Seartevel Rise Flood | 1eg - series 20244 |FDOT Resilience and Public Works 03- Design el CatiEn D BTy BHES Rl | |yearar $721541958 |$ 200000000 | $ 558,063.41 955,727.28 1,513,790.69 486,209.31 7,075,00000] § 913,246.96 | $ 955,727.28 | $ 186897424 | $ 5,206,025.76 | 1amiami Boulevard, SW 71st Avenue and SW
revention must be completed for the Badia Center to obtain 3rd Street
Tco.
1-0ct-15 On Hold
40-B50412  |SW 23 Terrace from SW 27 Avenue to SW 32 Avenue 4 i::;';:‘ﬁ:ise Flood | 1ep _ series 20248 Resilience and Public Works 05- Bidding On Hold IN REVIEW $6,649,231.76 $ 158000000 | $ 15,623.94 0.00 15,623.94 1,564,376.06 1888905.22| $ 292,154.87 | $ 624101 | $ 298,395.88 | $ 1,590,509.34 i‘g:‘in"““ (i &) 27 L Y
1-0ct-15 1-Jun-27)
40-B50413  |SW 24 Street from SW 27 Avenue to SW 32 Avenue 4 's,::‘;'e':"ﬁﬂ:'s‘ Flood | 1eg _ series 20244 |FDEP Resilience and Public Works 07- Construction State Grant - Expires 03/31/26 IN REVIEW $8,478,403.34 $  2,189,00000 | $ 1,530,000.00 0.00 1,530,000.00 659,000.00 8,587,932.58| $ 4596,713.19 | $ 1,825,389.00 | $ 6,422,102.19 | $ 2,165,830.39 ix’ez“ St iem Sl 27 AETn i S R
13-Dec-18) 1-Feb-26
40-B193501 | Little River Mini Park Phase | 5 ﬁ::‘;';:vﬁz‘:'s‘ Flood | Mg _ Series 2024A [FIND Office of Capital Improvements 03- Design Project to be rescoped. To be managed by RPW [CONCERN $398649900 |$ 130000000 | $ 12,988.65 000 12,988.65 1,287,011.35 2240449.41| $ 33179363 | $ 147,141.43 | $ 47893506 | $ 1,761,514.35 | 998 NE 78th Street
25-Apr-23 1-Feb-29
s South Flood - NE 8 Ct to NE Sea-Level Rise Flood ) FL-DEP Resilient | . ) o State Grant - Expires 12/31/27 - Need to request NE 8 Ct to NE Bayshore Ct, NE Little River
e e T e 7 8 e B 5 e MFB - Series 2024A |1 Resilience and Public Works 05- Bidding = ON TRACK $33,19305630 |$ 803400000 | $ 40392576 204,438.26 608,364.02 7,425,635.98 17,487,93000| $ 44000603 | $ 22285272 | $ 662,858.75 | $ 16825,071.25 | 1F 8 CL10 N
25-Apr-23 1-Jun-27
40-8233812 iz"'“e'“e"t e e 5 Sea-Level Rise Flood | \iep _ series 20244 |US Treasury, FDEP | Resilience and Public Works 05- Bidding Federal Grant - Expires 09/30/26 CONCERN $3,688,974.00 $ 903,000.00 | $ 225,026.18 67,086.64 292,112.82 610,887.18 1,805,135.00| $ 346,666.18 | $ 101,511.64 | $ 448,177.82 | $ 1,356,957.18 | District Wide
jemar Canal; NE Bayshore Dr. and Davis Canal - D5 Prevention
) Federal Grant - Expires 05/21/27 - Need to request 25-Apr-23/ 1-Sep-20| .
SW Wynwood Flood Improvements-NW 3rd Ave to NW 5 P, Sea-Level Rise Flood [MFB - Series " . . ) " . NW 3rd Ave to NW 5 PI, Miami 33101 and
08233814 | e e NW 28 ot Pump Station (0-5) 5 i 2004n sosac | CDBG Resilience and Public Works 02- AJE Selection iz :):se;sbv‘c;néx:.::::"da!e is beyond Grantand | CONCERN $3169877270 | $ 11,839,00000 | § 208,562.07 502,699.10 711,261.47 11,127,738.83 31698977.00| 221035.41 | $ 502,699.10 | $ 72373451 | $ 30975,24249 | L e to NW 28 St Miami, 33125
. ] ! . " State Grant - Expires 06/30/26 - Need to request 25-Apr-23 1-Sep-28 —
Clemente Park Neighborhood Flood Improvements - Miami Sea-Level Rise Flood | MFB - Series FL-DEP Resilient | . ) ) > Need & Miami Ave. to NW 2nd Ave. and NW 30th St.
406233817 | R e 5 e ol Resilience and Public Works 03- Design time extension. Need MFB extension Estimated Costs |ON TRACK $1473472000 |$ 736800000 | $ 43,222.66 1,943,298.50 1,986,521.16 538147884 1520134934| $ 404,725.09 | $ 202297842 | $ 2427,70351 | $ 1277364583 | 1A v 10!
may increase once project is bid.
Sea-Level Rise Flood 7-Sep-24) 30-Sep-27
40-B253800 | NE 75 Street Flood Improvements - Miami Ave to NE 2 Ave 5 i MFB - Series 2024C Resilience and Public Works 03- Design ON TRACK $2433793300 |$  1,702,00000 | $ - 000 000 1,702,000.00 1,702,000.00| $ - s - s - s 1,702,000.00 | MIAMI AVE TO NE 2 AVE
D . No shortfall 1-Jan-16] 1-Feb-26, )
40850904 |1t 7 Street Road from NW North River Drive to South of 5 Sea-Level Rise Flood | \icp _ geries 2024A it e R s 10- Close-Out i =07/17/24, Final completion |ON TRACK $2,63444100 |$ 195867197 | § 1,551,563.08 0.00 1,551,563.08 407,108.89 236450322| § 195167372 | § 004 | $ 1,951,673.76 | § cripes [ 7 e e e (7 N e
venue Prevention e Drive to South of NW 9 Avenue
Sea-Level Rise Flood 13-Dec-18) T-Feb-26
40-B193800 | Immediate Flood Control: Install Backflow Valves - Phase 1 Citywide [ peor ovel MFB - Series 20248 |FDEP Office of Capital Improvements 11- Closed None $3,941,966.11 |$ 245699974 | 2,451,243.20 000 2,451,243.20 575654 3991825.64| 394196611 | $ - s 394196611 | § 6,499.85 | City Wide
Improve Drainage Outside of Priority Drainage Basins - Sea-Level Rise Flood e e A 13-Dec-18) T-Feb-26
408193801 | P 9 fority 9 Citywide ’ MFB - Series 20248 [None Resilience and Public Works 10- Administrative Close-Out ; 9 : : $2,30000000 |$  2,300,00000 | $ 2,300,000.00 000 2,300,00000 000 230000000 $ 230000000 | $ - s 2,30000000 | § - |city Wide
ase | Prevention for 5-17 MDWASD may take more time for the JPA
Sea-Level Rise Flood 14-Sep-23 T-Feb-27
40-B233821 | Mary Brickell Village Drainage Improvements Phase 2 Citywide | peer ovel | MFB - Series 2024A |none Resilience and Public Works 03- Design No risk at this point. IN REVIEW $2,24600000 |$ 224600000 | § 442,730.11 252,45838 695,188.49 155081151 2,246,00000 $ 44273011 | $ 25245838 | $ 695,188.49 | $ 1,550,811.51 | Citywide
Sea-Level Rise Flood pessezd b
40-B233822 | Localized Flooding Improvements Citywide Citywide | pereve MFB - Series 2024A [None Resilience and Public Works 01 - Planning ON TRACK $10,37500000 |$ 1037500000 | $ 2,485,690.80 83893947 332463027 7,050,369.73 10375,00000| $ 248569080 | $ 83893947 | $ 332463027 | $ 7,050,369.73 Citywide
) - ) 25-Apr-23 30-Jun-26)
40-8233806 ;Z:";'d"a‘;_;"’;‘zcn"_’;'°': Lot it Vel (i) City-Wide 's,::‘;'e':"ﬁﬂ:'s‘ Flood | 1eg _ series 20244 |FDEP Resilience and Public Works 01 - Planning None ON TRACK $4,117,190.00 $ 199600000 | $ 135.79 1,361.88 1,497.67 1,994,502.33 4,03800000( $ 13579 | § 136188 | $ 1,497.67 | $ 4,036,502.33 | Citywide
Very Poor Condition Roads - Outside Priority Drai Package Ill Design cannot start until Bidding phase 13-Dec-18) 1-Feb-26
40-8193622 B:gns‘f"','ha‘;: I‘ DU AL AT Citywide Roadways MFB - Series 20248 Resilience and Public Works 10- Administrative Close-Out | of packages | & Il are completed & funds are ON TRACK $8,067,666.99 $ 693118200 | § 6,865,269.26 -001 6,865,269.25 6591274 7,409,154.99| § 7,340,722.67 | $ (0o1)| $ 7,340,722.66 | $ 68,432.32 |City Wide
available
MFB - Series 13-Dec-18| 1-Feb-26
40-B193207 |Fire Faciliies Resiliency Project (FS10) - Design Citywide | Public Safety oA onssg  |None Office of Capital Improvements 03- Design ON TRACK $1546500000 |$ 127000000 | $ 332,184.88 919,365.79 1,251,550.67 18,449.33 1,585,000.00| § 403,607.81 | $ 1,016,820.00 | $ 1,420,427.81 | $ 164,572.19 |4101 NW 7th St
91-TBD Dulce Vida Project 1 Affordable Housing S;B,Lafa;'et'#a Housing and Community Development |Pending Closing ON TRACK s - s = 000 0.00 000 000[$ - s - s - s =
cial Inten 1785 NW 35 STREET
MFB Taxable - 11-Jan-21 31-Jan-24]
91-180002 | Platform 3750 I, LLC 2 Affordable Housing Housing and Community Development | 10- Administrative Close-Out #CALC! $  3,500,00000 | § 3,500,000.00 0.00 3,500,000.00 0.00 3,500,000.00| $ 3,500,000.00 | § - |s 3,500,000.00 | $ - |3750S. Dixie Hwy.

Official Intent #1




Current Cost Estimate |  MFB Funding MFB Expenditures MFB Encumbrances 5 MFB Funding | Total Project Actuals Total Encumbrances Total Cost (Actuals +
BNumber |Project Name MFB Category Bond Series GrantFunded  |Managing Department Phase ated Risk or Scope Issues ‘D‘:“'u" Project Start ;?t]:“ Est. Finish | ¢) Updated - AUGUST | Updated - AUGUST | Updated - AUGUST 25 | Updated - AUGUST 25 A':';z;’:;g%‘;e Remaining - AUGUST P’%’g&‘;‘;’:;'gg;‘ (Expended) - AUGUST 25 (Current Commited) - | Encumbrances) - AUGUST 25 “’J"“;:A;é'z'g';: 850f | Gtreet Address
25 2025 25 2025 2025 2025 252025 2025 AUGUST 25 2025 2025
ey w
91-280011 | Wynwood Works Manager, LLC Affordable Housing |10 Texable - Housing and Community Development | 10- Administrative Close-Out H#CALCH s 350000000 | § 3,325,00000 000 3,325,00000 175,000.00 3,500,00000| § 332500000 | § s aermame || 17500000 | 2243 N MIAMI AVE, 2045 N MAMI AVE
91-280027  |Grove Bahamas Place - Grove Prosperity Partners Affordable Housing g;‘ii:‘f::';'#s Housing and Community Development | Pre Development #CALC! $ 421000000 | $ 2,200,000.00 00| 220000000 201000000 4,210,00000| $ 2,20000000 | $ - s 220000000 | § 201000000 3652 g:::ansé:iss Grand Ave, and
MFB Taxabl 11-Aug-20 11-Feb-23
91-180000 | Gallery River Parc Affordable Housing | P8 Tarable - Housing and Community Development | 10- Administrative Close-Out #CALCH s 800,000 | $ 800,000.00 000 800,00000 000 800,00000| § 800,000 | $ s 800,00000 | - |nwiscra7se
27-Apr-22) 30-5ep-25
MFB Taxable -
: - : 829 SOUTHWEST &TH STREET, 845
91-280001 g"‘ St"'e;‘_ (il e = i ) (e (o Affordable Housing m::l Int:Int #2, Housing and Community Development |07- Construction #CALCH $ 1039000000 | § - 000 0.00 10,390,000.00 10,390,00000| $ - s s s 10,390,000.00 | SOUTHWEST 8TH STREET, AND 847
onstruction) R SOUTHWEST 8TH STREET
cial Intent #7
-Jun-18| 30-5ep-26
40-B183416 | Real Estate Acquisition and Accessible Housing in District 3 Affordable Housing | FE Tarable - Housing and Community Development | Acquisition Complete $616301600 |$ 616301600 | $ 616301600 | $ - 616301600 | $ - s 8456718.48 | $ 8445,586.94 | $ 25000 | § 844583694 | § 10,881.54 | SW 7-8th ST Assemblage / 1510 SW 7 ST /
01-4102-006-6450/60/70/80/90
e e 1251 SOUTHWEST 7 STREET (FOLIO NO. 01-|
4102-011-0370), 1261 SOUTHWEST 7
40-B213419 | District 3 Affordable Housing Land Acquisition Affordable Housing g:illaf:;'ni'#z None Real Estate and Asset Management | Acquisition Complete $2,26605750 | $ 226605750 | § 2,266,057.50 0.00 2,266,057.50 0.00 2,266,057.50| $ 2,266,057.50 | $ - s 2,266,057.50 | $ - 51ZG‘ESE;L;Z%\?VE?';;;‘Eg'(‘;gu'gaﬁé)'o‘_
4102-011-0360), AND 643 SOUTHWEST 13
AVENUE (FOLIO NO. 01-4102-011-0340)
22021 30-5ep-26
40-B213421 | Affordable Housing Development -1251 SW 7th Street Affordable Housing g;‘z;aﬁz'r“t'# > :‘;‘:L:::::ﬁ' Real Estate and Asset Management | Pre-Development ON TRACK $5841,90000 | $ 641,900.00 | $ 396,732.04 84,167.96 480,900.00 161,000.00 584190000 $ 123238382 | $ 42248924 | $ 1,654,873.06 | $ 4,187,026.94 | 1251 SW 7TH STREET
1-0ct-22 30-5ep-25 12 SW 47 AVE (D4)
91-280002 |12 SW 47 AVE (D4) Affordable Housing | 1FE Tarable - Housing and Community Development H#CALCI #CALCH S 30644381 | 306,443.81 000 306,443.81 000 30644381 § 306,443.81 000 § 30644381 | $ -
B Toratr 1-0ct-22 30Sep-25 130SW 51 PL- A (04)
91-280003 | 130 SW 51 PL - A (D4) Affordable Housing |10 Texable - Housing and Community Development #CALCI H#CALCH s 32461300 | 51,287.81 000 5128781 273325.19 324,61300| 51,287.81 000 $ 5128781 | $ 27332519
1-0ct-22 30-5ep-25 130 SW 51 PL- B (D4)
91-280004  |130 SW 51 PL - B (D4) Affordable Housing g;‘ii:f‘f::';'#z Housing and Community Development #CALCH #CALCH s 32461300 | § 50,894.43 000 50,894.43 27371857 324,613.00| § 50,894.43 000§ 50,894.43 | § 273,71857
1-0ct-22 30Sep-25 2601 SW 13 5t (D4)
91-280005 | 2601 SW 13 St (D4) Affordable Housing g;‘ii:f‘f::';'#z Housing and Community Development #CALCH #CALCH s 301,14691 | § 301,146.91 000 301,146.91 000 301,146.91| § 301,146.91 000§ 301,14691 | § 5
1-0ct-22 30-5ep-25 632 SW 63 Ave (D4)
91-280006  |632 SW 63 Ave (D4) Affordable Housing | 1FE Tarable - Housing and Community Development H#CALCI #CALCH S 306187.44 |5 306,187.44 000 306,187.44 000 306,187.44| 306,187.44 000 § 306,187.44 | $ -
1-0ct-22 30Sep-25 700 SW 63 Ave (D4)
91-280007 | 700 SW 63 Ave (D4) Affordable Housing g;‘ii:f‘f::';'#z Housing and Community Development #CALCH #CALCH s 307,032.44 | § 307,032.44 000 307,032.44 000 307,032.44| § 307,032.44 000§ 307,03244 | § 5
91-280028 | 5215 WEST FLAGLER STREET Construction Affordable Housing |10 Texable - Housing and Community Development |07- Construction ON TRACK #CALCH $ 210000000 |$ 531,140.67 000 531,140.67 1568,859.33 2,10000000| § 531,14067 | $ - s 531,14067 | § 1)568,859.33 | 5215 WEST FLAGLER STREET
10-Jun-21 31023
40-B213420 {5215 W Flagler Affordable Housing Affordable Housing ([0 16@%%e - |None Real Estate and Asset Management | Acquisition Complete $150500000 [$ 150500000 [ $ 1,497,128.75 000 1,497,128.75 787125 1,505,00000| $ 1,497,128.75 | - s 149712875 | $ 7,871.25 | 5215 WEST FLAGLER STREET
27-un-19 30-5ep-26
40-B213414A | D4 Affordable Housing Land Acquisition Affordable Housing | FE Table - | one o e A e (@l IN REVIEW $85000000 |$ 85000000 |$ 461,742.50 000 461,742.50 388,257.50 85000000 $ 461,742:50 | $ - s 461,742.50 | $ 388,257.50 |50 SW 68 AVE (09/2024)
e 5 7
40-B243103 | 5350 West Flagler Street and Const. (FlaglerVillas 2) Affordable Housing | FE Table - |one it e ity e | G ON TRACK $5,14500000 |$ 1084500000 | $ 5,118,50205 000 511850205 5726497.95 10,845,00000| $ 511850205 | $ - s 511850205 | $ 5,726,497.95 | 5350 West Flagler Street
28-5ep-20 30-May-24
91-180001  |Dr. King Boulevard, LTD Affordable Housing g;‘ii:f‘f::ﬁ'# ’ Housing and Community Development |10~ Administrative Close-Out #CALCH $ 200000000 | $ 2,000,000.00 000 2,000,000.00 000 2,000,00000| $ 2,000,00000 | § - ls 2,000,000.00 | $ 5
MLB Bivd. % 15 Ave.
TiJan-21 10-Mar-23
91-180003  |Liberty Square Phase Three, LLC Affordable Housing g;‘ii:f‘f::ﬁ'# ’ Housing and Community Development |10~ Administrative Close-Out #CALCH s 750,00000 | § 750,000.00 000 750,000.00 000 750,00000| $ 750,00000 | § - ls 750,00000 | § - |1201 NW 65 st
T1-Aug-21 10-Nov-24
91-280000  |Block 55 Owner, LLC Affordable Housing |10 Texable - Housing and Community Development | 10- Administrative Close-Out H#CALCH $ 750000000 | § 6,697,552.00 000 6,697,552.00 802,448.00 7,50000000| § 669755200 | § - s 669755200 | $ 802,448.00 | 249 NW 6 St
1-0ct-22 30-5ep-25
91-280008 | Jannet Bandomo (FTHB D5) Affordable Housing g;‘ii:f‘f::';'#z Housing and Community Development #CALCH #CALCH s 110,000.00 | $ 110,000.00 000 110,000.00 000 110,000.00| $ 110,000.00 | $ - ls 110,000.00 | $ 5
MFB Taxable - 1-0ct-22 30-5ep-25
91-280012  |Roy A Ebanks Jr (FTHB D5) Affordable Housing |10 Texable - Housing and Community Development #CALCI H#CALCH $ 10400000 | 104,000.00 000 104,000.00 000 104000.00| 10400000 | § - |s 10400000 | $ -
1-0ct-22 30-Sep-25
91-280013 | Josue Nesthen (FTHB D5) Affordable Housing | 1FE Tarable - Housing and Community Development H#CALCI #CALCH $ 10417000 | § 104,170.00 000 104,170.00 000 104,170.00| $ 10417000 | § s 10417000 | § .
91.TBD The Citadelle Affordable Housing Q;B‘Tf‘f'“.:'i o Housing and Community Development Pending Closing ON TRACK HCALCH s - s o 000 0.00 0.00 000[$ - s = s - s o
cal Inten 181 NE 82 St.
91-T8D Yaeger Plaza Partners, LLC. Affordable Housing g;‘z;aﬁz'r“t'# - Housing and Community Development ON TRACK #CALCH s - s = 000 0.00 000 000[$ - s - s - s =
#CALC! 1199 NW 62 ST
1465 NW 60 St - (D5)
91-280033 | 1465 NW 60 St - (D5) Affordable Housing g;‘z;aﬁz'r“t'# o Housing and Community Development #eALCH #CALCH $ 9687891 | $ 375.00 29000 665.00 9621391 96,878.91| $ 37500 | $ 209000 | 66500 | $ 96,213.91
1544 NW 58 Ter - (D5)
91-280031 | 1544 NW 58 Ter - (D5) Affordable Housing | MFB Taxable - Housing and Community Development #eaL H#CALCH s 10331160 |$ 880.00 29000 1,17000 10214160 103311.60| $ 88000 | § 290,00 [ § 117000 | § 102,141.60

Official Intent #6




Current Cost Estimate |  MFB Funding MFB Expenditures MFB Encumbrances 5 MFB Funding | Total Project Actuals Total Encumbrances Total Cost (Actuals +
BNumber |Project Name MFB Category Bond Series GrantFunded  |Managing Department Phase ated Risk or Scope Issues Project Status ‘D“i“'u" Project Start ;:"t':“ Est. Finish | ¢) Updated - AUGUST | Updated - AUGUST | Updated - AUGUST 25 | Updated - AUGUST 25 A':';z;;’:;g%‘;e Remaining - AUGUST P“’Aju’gé‘;:'s":gg;‘ (Expended) - AUGUST 25 (Current Commited) - | Encumbrances) - AUGUST 25 “’J"“z":‘;é'z':)‘:: 850f | Gtreet Address
25 2025 25 2025 2025 2025 252025 2025 UGUST 25 2025 2025
3431 NW 6 Ave - (D5)
91-280034 3431 NW 6 Ave - (D5) Affordable Housing g;z‘::‘:;'"i'#s Housing and Community Development #eALCH #CALCH $ 63831091 | $ 651855 000 651855 631,79236 63831091( § 651855 | $ - s 651855 | § 631,792.36
411 NE 69 5T- (05)

91-280032 | 411 NE 69 ST - (D5) Affordable Housing |70 Tax@ble - Housing and Community Development #eaLCl H#CALCH s 36149858 | 1,073.00 58000 1,653.00 35984558 36149858 $ 1,073.00 | $ 58000 |5 165300 | § 359,845.58

5-lun-22, 30-Sep-24
40-B223127 | Miami Forever Bond Homeowner Preservation Program Affordable Housing MPB Taxable - Office of Capital Improvements 07- Construction None ON TRACK $350,000.00 $ 200,000.00 | § 183,068.07 0.00 183,068.07 16,931.93 200,000.00| $ 183,068.07 0.00 183,068.07 16,931.93

Project Management Offcial Intent #2
TiJan-21 31-Dec-24

91-180004 | Homeownership Preservation Affordable Housing |15 Taxable - Housing and Community Development H#CALCI #CALCH $ 400000000 | § 1232,13226 351,300.65 158343291 2,416567.09 400000000 $ 1,232,13226 | $ 351,30065 | § 158343291 | § 2,416,567.09 | VARIOUS

1-0ct-22 30Sep-25
91-280014  |Ernesto Martinez Garcia Affordable Housing g;z‘::‘:;'ri‘# > Housing and Community Development #CALCH #CALC! s 200,000.00 | § 200,000.00 0.00 200,000.00 0.00 200,000.00| $ 20000000 | § - s 200,000.00 | $ =

1-0ct-22 30Sep-25
91-280015 | Lester Garcia Affordable Housing g;‘zi:‘:‘::ﬁ'“ > Housing and Community Development #CALCH #CALCH s 200,00000 | § 200,000.00 000 200,00000 000 200,00000| $ 200,00000 | § - ls 200,00000 | § 5

1-0ct-22 30Sep-25
91-280016  |Taydee Alvarez Affordable Housing g;‘zi:‘f:.:ﬁ'#z Housing and Community Development #CALCH #CALCH s 200,00000 | § 200,000.00 000 200,00000 000 200,00000| $ 200,00000 | § - ls 200,00000 | § 5

1-0ct-22 30-5ep-25
91-280017 | Nicolas M Mariutto Affordable Housing |10 Texable - Housing and Community Development #CALCI H#CALCH $ 20000000 |§ 113,980.00 000 113,980.00 86,020.00 200,00000| $ 11398000 | § - |s 11398000 | $ 86,020.00

1-0ct-22 30Sep-25
91-280018  |Marie V Sevigne Affordable Housing g;‘zi:‘f:.:ﬁ'#z Housing and Community Development #CALCH #CALCH $ 6000000 | $ - 000 0.00 60,000.00 60,000.00/ $ - s - ls - s 60,000.00

1-0ct-22 30Sep-25
91-280019 | Melinda Pearson Affordable Housing g;‘zi:‘f:.:ﬁ'#z Housing and Community Development #CALCH #CALCH s 200,00000 | § 200,000.00 000 200,00000 000 200,00000| $ 200,00000 | § - ls 200,00000 | § 5

1-0ct-22 30Sep-25
91-280020  |Traquesha L Willis Affordable Housing g;‘zi:‘f:.:ﬁ'#z Housing and Community Development #CALCH #CALCH s 145,000.00 | $ 145,000.00 000 145,000.00 000 145,000.00| $ 14500000 | $ - ls 145,000.00 | $ 5

1-0ct-22 30Sep-25
91-280021  |Ricardo Eusebio Affordable Housing |10 Texable - Housing and Community Development #CALCI H#CALCH $ 17350000 | § 165,149.16 000 165,149.16 835084 173500.00| $ 165149.16 | § - |s 16514916 | $ 835084
91-280026 Ayesha Hakkii Affordable Housing gf:%i:f:t:‘:t‘#z Housing and Community Development #CALC! #CALC! $ 70,000.00 | $ 70,000.00 0.00] 70,000.00| 0.00] 70,000.00| $ 70,000.00 | $ - $ 70,00000 | $ -
91-280030  |Kartisha K Smith Affordable Housing |10 Texable - Housing and Community Development #oAL #eALCl $ 10200000 | $ 102,000.00 000 10200000 000 102,00000 § 102,00000 | § S s 10200000 | $ -
91-280035  |Stacey P Dean Affordable Housing g;z:‘f::ﬁ'#z Housing and Community Development #CALCH #CALC! $ 151,998.00 | $ 151,998.00 000 151,998.00 000 151,998.00| $ 151,998.00 | $ - s 15199800 | § -

1-0ct-22 30Sep-25
91-280022 | Viadimiir Rubio Affordable Housing |10 Texable - Housing and Community Development #CALCI H#CALCH $ 11398000 | § 113,980.00 000 11398000 000 113980.00| $ 11398000 | § - |s 11398000 | $ -

1-0ct-22 30Sep-25
91-280023 | Aquntte Young Affordable Housing |0 Texable - Housing and Community Development #CALCI H#CALCH s 9124800 | § 89,542.70 000 89,542.70 1,705.30 91,248.00( $ 8954270 | § - s 8954270 | § 1,705.30

1-0ct-22 30Sep-25
91-280024 | Tunesha Wilson Affordable Housing g;z‘::‘:;'"i'# > Housing and Community Development #CALCH #CALCH $ 70,00000 | $ 70,000.00 0.00 70,000.00 0.00 70,000.00| $ 70,000.00 | $ - s 7000000 | $ =

1-0ct-22 30-5ep-25
91-280025 | Rolando Valdes Gomez Affordable Housing | MFB Taxable - Housing and Community Development H#CALC! #eALC! $ 20000000 | $ - 000 000 200,000.00 200,000.00| = s - s - s 200,000.00

Official Intent #2




